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neuver, Madanes was soon successful in changing the pattern of diabetic
management in both patients, Unfortunately, this technique too is one
for which very few families are suited. It is now a strategy without a pa
tient.”

Milton Erickson is well known for his ingenious techniques. One of hin
patients was a psychotic who thought he was Christ. “I hear you are a
carpenter,” Erickson said. “Will you help me build some shelves?” An
other time he told a mother to sit on her impossible young child until the
appropriate hierarchy was defined. He warned the mother to prepare for
n long siege and gave her specific instructions to gather books, food, and
her knitting."

Although Erickson’s techniques are funny, unusual, and as magical as
the work of a sorcerer, his videotaped sessions are still impressive for the
warmth of his voice and the poetic quality of his descriptions; he was
more like a wise and loving uncle than a magician. A week before he
died, I met him, and was rewarded by an encounter with a truly remark
nble man, He told me that in late adolescence he had contracted polio
myelitis, Almost paralyzed, he asked his mother to put a mirror high on

the wall so he could observe the goings on in the house. He spent a lot of

time watching his infant sister learning how to walk and following in
vivid detail all the movements a toddler uses to stand up in her crib: ex-
tending her arms, flexing her fingers to grasp the bars, stretching her
body, rearranging her feet—all the movements that an adult does auto
matically. He thought then that since he must have learned all of these
complicated operations as an infant, he would not have to learn how to
get up. He had only to remember.

Out of these operations, Erickson developed a hopeful conceptualiza-
tion of the possibilities inherent in human nature. He was convinced that
people, given the proper context, could stretch, expand, and recover lost
ukills, His techniques were built on this basis: diverse forms embedded in
n matrix of optimism.

When Edgar Auerswald, Charles H. King, Braulio Montalvo, Clara
Rabinowitz, and I began working with families of delinquent inner-city
children at the Wiltwyck School for Boys, the only source for techniques
of family therapy was one article by Don Jackson. We used a one-way
mirror to observe each other and learn from our own mistakes. In those
days our mode of treatment was confrontative; we were going to save the
family from the world and from themselves. Out of this pitting of the
therapist’s determination and optimism against the family’s more in-
formed hopelessness, a transformation frequently occurred: the families

necommodated to the therapist's inststence that alternntives wore avail-
able. I now doubt the wisdom of the techniques we used, but I am cortain
that the therapists’ zeal and commitment were helpful. How long the
transformations lasted against the realities of racial ahd economic op-
pression, I am not certain. I know that in some cases the help was last
ing; in others, the realities of the slum proved much stronger than the
therapeutic constructions.”

Over time, a number of changes were made in our approach, some the-
oretical, others methodological, and there were also changes in the way
of describing our work. In the early period of family therapy, the efficacy
of this radically different approach to conceptualization and treatment
had to be proved to the psychoanalytic establishment and to ourelves.
Our descriptions of therapy included what now seems an unncessary
bravado. In our challenge to the field, operations that seemed too sup-
portive, interpretive, or even humanistic were played down, and our dif-
ferences with traditional psychodynamic theory were emphasized.
T'oday, when explorations of similarities are no longer taboo, our de-
seriptions are fuller. Other techniques have evolved, many of which uti-
lize the wisdom of techniques we once attacked. Time, experience, and
ncceptance have made our descriptions of therapy less shrill. Our tech-
niques encompass more, and are increasingly varied.

In my own case, my style has grown softer, and more effective. I feel
free to use compassion and humor in joining with families. I have
learned to use my life experience and my fellow feeling for families as
part of the therapeutic process. Having made my share of mistakes in
my life, I don’t expect my patients to be perfect. I know that family
members do the best they can, and that sometimes the results are very
destructive. [ am supportive, because I know that I cannot find a wrinkle
in any patient’s psyche that has not already been pinpointed, examined,
and magnified by that person and by every family member. My chal-
lenges are sharper and clearer, and at the same time I have learned how
to encourage the exploration of alternatives.

All in all, I do the same things better with less effort, enjoying it more,
like Maurice Chevalier, who could sum up all the charm and skill of his
younger days in the way he moved his straw hat. I am less judgmental
and more demanding. I can allow myself to enjoy my creativity and van-
ity. With the acceptance of both my skills and my limitations, my range
of effectiveness has increased. “The road is how you walk it,” and by
now, the traveling and the traveler are one.’

Close this book now. It is a book on techniques. Beyond technique,
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